
Upper Valley Economic Council
Meeting Minutes: March 27, 2023
Next Meeting: Monday April 17, 2023 at 7:00 pm.
_______________________________________________
The meeting was brought to order at 4:05 pm.

Present: Harold Skane, Julie Johnston, Alvin Theriault, Lois Eash, Steve Gould,
Chris Smith, and Jeff Packard.

Guests: Fred Michaud - Retired Maine DOT, Cathy Wentworth - Sherman Citizen.

Minutes: It was moved, seconded and passed to accept the minutes of February 27,
2023.

Treasurer’s Report/Sign Warrants: Office Manager Packard presented the
Treasurer’s report for March 27, 2023. The Board voted to approve the report as
read. The Board signed the warrants.

UVEC Elections: Steve Gould nominated Chris Smith - Chairman, John Qualey -
Treasurer, and Alvin Theriault - Secretary. Alvin Seconded the motion. The motion
passed.

Town Meetings: Stacyville and Sherman passed the article to fund UVEC.

Millinocket Lake Project: Fred has reached out to several contractors and the
range of bids were from a low of $350,000 to $600,000. These bids are way beyond
our budget for the Bathroom. Fred then contacted a business from Brewer he had
talked to five years ago when this project started called SnapSpace Solutions.
They take cargo boxes and make several different buildings, Bathroom and
Showers, Food Service Buildings, Kitchens, Homes and many other options. Fred
presented the project to them. They said they would put together three boxes
24x20 a little shorter then the original plan. The boxes are insulated and stainless
steel interior. They gave Fred a quote of all built and ready to go for $198,000. This
is the only bid that has come in that is affordable with the budget we have. There
would be eight sonar tubes installed in concrete with no foundation needed. There
would be two Bathrooms and a Utility Room. A pitched roof and cedar shingles
was not included with the quote.Fred thinks there will be money leftover to do this
after it has been installed. SnapSpace would use an independent contractor to do
the roof. The Maine DOT requires that we put this out to bid one more time because
of the change in the specs for the building. Fred will put it back out for bid for one
week. The cargo boxes would be manufactured in Brewer and deliver them on
three trailer trucks and put them together on site. The Bathrooms could be open
this Summer with this type of building.

Office Manager’s Report:
Food Pantry report for March: 73 Households, 34 in Sherman, 13 in Stacyville and
26 from other Towns.
Office Manager Packard read a letter from the Secretary of State that informed
UVEC that the UVEC Food Pantry has been awarded the “Maine 2022 Spirit of
America Foundation Award”.



Office Manager asked the Board if they wanted to change next month’s meeting
time to 7:00 PM. The Board agreed to change the meeting time to 7:00 PM.

Business up-date: The UVEC Business Guide of 2022 was passed out to the Board
to inform Office Manager Packard of any changes. There is a plans for a new
restaurant to be opened in the former Fred Lewis House. Office Manager Packard
received a letter from Mainly Landscape that they would not be offering their
services this year because of lack of employees.

Scenic Byway Update: The KTP requested a letter voicing support for the MHP
development as part of Byway development. The Board agreed to have a letter of
support to be written.

UVEC RBEG Update: There is $71,352.32 available to lend. There has been no
further inquiries about possible loans.

Wolfden Mining Project: The article to have the Sherman Selectmen sign a
resolution of support passed. Office Manager Packard also wrote a letter of
support to the LPUC for Wolfden. Wolfden also will request a letter of support for
the permit hearing to be held in this area.

Stacyville Biomass Plant: A zoom meeting was held today at noon in Stacyville
about the TIF program. Stgeve Stanley asked Office Manager Packard to attend a
Katahdin Collaborative meeting on April 26 to give a report on the Bio Mass Plant.

Ash Hill: No Update.

Meeting ended 5:00 pm.

Respectfully Submitted

John Qualey, Treasurer


